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1.2. PYKOBOBEHE BACMTUTHO-OGPA3SOBHUM NMPOLIECOM VY LLKO/U

CraHgapau:
1.2.1. Pa3Boj KynType yyersa

1.2.2. CtBapatbe 34paBux 1 6esbegHMX ycnoBa 3a y4ere U pa3Boj yYeHMKa

1.2.3. Pa3Boj u ocuryparse KBasiMTeTa HacTaBHOT M BAaCMUTHOT NPOLLeCca Y KON

1.2.4. Obesbeherbe NHKAY3UBHOT NPUCTYNa Y 06pa3oBHO-BACMIUTHOM npoLecy

1.2.5. MNpahene 1 noactnuarbe nocturHyha yyeHuKa

Pa3Boj KynType yyera

1.2.1.

OvpeKktop paseuja M npomosuLue
BpeaHOCTU M pa3Buja LWKOAY Kao
3ajegHuULY LLeN0XKUBOTHOT yuetrba.

Onuc cmaHoapoa

CtBapa ycnoBe 3a yHanpehwusarbe
HacTaBe M y4yewa Yy CKAagy ca
obpasoBHMM U  apyrum notpebama
YYEHWUK];

e [lpaTn caBpemeHa KpeTara y passojy
obpa3oBarba M BacnuTakba U CTajsHO ce
CTPY4YHO yCaBpLUaBa;

e MoTuBMLIE M MHCAUPULLE 3anOoCaeHe
M YYEHWKE HA KPUTUYKO MpuxBaTakbe
HOBUX naeja 7 npowmnpusare
WCKYCTaBa;

e [logctnye atmocodepy y4era y Kojoj
yYyeHumum nocrtas/bajy COnCTBeHE
LM/beBE YYeHa U NpaTe CBOj Hanpeaak;
e (CrBapa YycnoBe f4a  yyeHWUM
napTMUMnupajy y  AEMOKPATCKUM
npouecnuma u JOHOLIEHY 0ONYKa;

e [logctnye capagkty W pasmeHy
WCKYCTaBa U WNpere fobpe npakce y
LWKO/IN 1 3ajegHnuM.

MHoukamopu:

Padu egpuKkacHuje opeaHusauyuje Hacmaee,
npumerbyje ce KabuHemcka Hacmaea eode 200 je
mo moeyhe. Ynpaso 3602 nodjedHake saxcHocmu
c8aKoz npedmMmema, y cee y4uoHuue nocmassbeHu
cy komnjymepu u 20 npojekmopa, mako 0a cy cad
cge  y4yuoHuue roKpuseHe  o0z2os8apajyhom
onpemom. Lllkona je ywna y npojekam ,,2000
duaumanHux y4uoHuya”,

Yyewhe Ha cmMpy4yHUM CKyrnosumd cd Mmemom
yHanpeherba Hacmase.

00 dpyz0e nonyzo0uuima yseoeH je Ec OHe8HUK
PeanusosaH npojekam ,,becnanamru yubeHuyu“
3axsarvyjyhu doHauuju MuHucmapcmea
npoceeme HabassbEeHO KrbU2a y 8pedHocmu 00
19500 OuH. u 22500 OuH. 3a yueHuke ca
nocebHum nompebama

Peanusayuja npojekama HA HUBOY WKOAeE
(Hedemwa Hayke: ,Kpyz“)) nodcmakna je y4yerse
nymem npojekama u uckycmea, npudoHocehu
OKMUBHOM  QH2aX(08aHY U HACMABHUKA U
YYeHUKa, anu U pooumesbad U Uese wupe
3ajedHuye.

Takohe, capadwa ca [1Y ,Kopak no Kopak”
donpuHena edyKayuju npedwkonauya o0 cmpaHe
YYeHUKa Hawe wkKosne.

Capadwa ca npedwKoackom ycmaHosom ,11.
anpun”y cycpem Hoeoj MloouHu

Capadrba ca Ol ,, Hosu beoepad” 2de cy yueHuuu
y aKyuju ,,[TokaoH Ha dap”, y4unau o yeaxcasarby u
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Pa3Boj KynType yuera

1.2.1.

npuxeamarby pasau4umocmu.
Capadrba ca noszopuwmem ,,[TuHokuo” u fevujum
KyaAmypHUM uyeHmpom omozyhuau cy Hawum
yyeHUUUMa 0a passujajy Kyamypy noceme
rnoszopuwimy, a makxkohe cy umanau npusauke oa
rnoceme edyKamueHe cadpxcaje y opeaHuzayuju
AKUa, kao u faHe HayKe Ha Cajmy.

Muwsmene y4yeHuka ce y Hajsehoj mepu
nowmyje, a YueHu4yKu napaameHm uma rnoopuky
y pady Kako 00 cmpaHe OupeKkmopd, mako u
HACMaBHUKA U cmpyyHe cayxbe wkose.

loped capadwe €A  OKOAHUM  MECHUM
3aje0HUYAaMa, MOKOM 0802 0s7y200uwWma wkKose
je capahueana u ca pPasHUM HeeaaoUHUM
opaaHu3ayujama u yopyierbuma epahaHa
Yyewhe Ha oNWMUHCKUM MAaKMU4eruma rnpema
KaneHOapy MIHP, yueHuyu Koju cy y3enu yuewhe
HG MaKmu4yerUMa cmueau cy 00 penybauykoe
HUB0d, WMO je y 080j WKO/CKOj 200UHU 02POMAH
Hanpeoax.

CtBaparbe 3apaBux wu 6e3begHux
yC/10Ba 32 y4eHe U pa3Boj yHeHUKA

1.2.2.

OupeKkTtop ctBapa 6e3begHo pagHO u
34paBO OKpyXere Yy KOMe YuYeHULMU
MOry KBa/JIMTETHO Aa yde M pa ce
passujajy.

Onuc ctaHgapaa

Ocurypasa ha ce npumemyjy
NpPeBeHTUBHE aKTMBHOCTU Koje ce
ofHoce Ha 6e36e4HOCT M MOLWTOBAHE
npaBa y4YeHMKa;

Obesbehyje ycnoBe pa wkona byae
6e36eQHO OKpy)Kere 3a CBe M Ja cy
yyeHMuM 3awTvheHW of4, Hacu/ba,
3/10CTaB/batba U ANCKPUMMHALMN]E;

e Obesbehyje aa ce y pagy nouwTtyjy
mehyHapoaHe KOHBEHUMje 1 YyroBopu O
JbYACKMM NpaBMMa 1 NpaBnuma aeLe;
Obesbehyje pga wkona byae 3ppasa
cpefMHa Cca BWCOKUM  XUTMjEHCKUM
CTaHpapAnma.

MpowupeHe akmusHOCMU y 8e3u ca npeseHyujom
Hacusba y WKonama:

0. 00PH#AH CACMAHAK ca HadaexHUma u3z Myri-a
Hosu beoepad — Odesverbe 3a MaAsn0AeMHUYKY
denukseHyUjy y yusby nobosbwara capadre u
npeseHyuje Hacusba;

PedosHa npedasarba npunadHuka MYTl-a jedHom
Mece4yHo 3a y4YeHuKe/ue 4yemepmoz U wecmoa
paspeda, y cenmembpy 3a y4yeHUKe peoe
paspeda

OdpxcaHo npedasarbe o0 6e3bedHocmu U
onacHocmu Hacuswa, 3710cmassbarba u
duckpumuHayuje 00 cmpaHe MYTl-a - Odesverba
30 Ma101eMHUYKY OenuKeeHyujy;

LlIkona je cnposoduna akmusHoCMU y Uusby
CMaHEHA BPWHAYKO2 HACUsba Mehy yyeHuyuma
wecmux paspedd, a maxkohe y yusmy jadarba




CtBapare 3apaBux u 6e3beaHux
YC/10Ba 33 y4eH€e M Pa3Boj y4eHUKaA

1.2.2.

se3e: WKoAA(HacmasHUK)-pooumers-y4YeHuUux.

Ha podumerockum cacmaHyuma, podumesoujow
jedHom ynosHamu ca uzeoduma U3 Ho8o2 3aKOHa
0 cucmemy 06pa308aHa U 8ACAUMAHA KOju ce
00HOCe HO 002080PHOCMU Y4EHUKa U podumerba
Pazzosopu ca yyeHuyuma Koju umajy npobaema
ca coyujanHom ykaonseeHowhy

Capadrba ca LleHmopm 3a coyujanHu pad
KoHgbepeHyuja cay4yaja 3a y4eHUKa Hawe wkKose
ca sodumessem LleHmpa 3a coyujanHu pad
Capadwa ca Casemosanuwimem 3d MeHMAsAHO
30passee 3emMyH

Ca yyeHUyuma YdyeHu4ykoe napaameHma u Tuma
30 rnpeseHyujy  OUCKpUMUHauuje, HACUsba,
310cMas/baHa U 30HEMAPUBAHA HA memy
8PWHAYKO2 HACU/LA 0OPHAHO 8UWE CaACMAHAKA
HO memy 8pWHAYKO2 HACUsbd

Y yumy eehe  b6esbedHocmu  MojavyaHo
dexcypcmeo. YueHuuu cmapujux  paspeda
YK/byYeHU y 0exypcmea Ha XOOHUUUMA 30 speme
Masux oomopa.

Takohe cy ynyheHa nucma [lpedceOHUKY
onwmuHe,  [padckom  cekpemapujamy U
MuHucmapcmsy npoceeme o npobaemy ca
eneKmpuvYHUM UHCcmManayujama Koje cy
nomeHyujanHa  onacHocm 3a  6e3bedHocm
yyeHuka. HadnaewHuUM uHcmumyuujama cmo ce
obpamunu u y 8e3u npo3opa HA GUCKYAMYPHOj
canu Koju npe ceeaa rnpedcmassoajy onacHom no
beszbeoHocm Oeye, a u 360z cmapocmu Uu
dompajanocmu ymuyy  Ha eHep2emcKy
egukacHocm.

PedosaH UHCNeKYuUjcKu Haod3op us
npomuenoxcapHe 6e3bedHocmu.

Y yurey uHmepHoe ycaspwasarwa y obaacmu
besbedHocmu y  wkKonau, npedasare 0O
nocmynarwy HACMABHUKA Yy CAyYajy HAcused Yy
WKOAU 00p#ao je OupeKmop wkKosae Ha
HacmasHuvkom sehu.

Yyewhe y mpyu ,,3a cpehHuje demurbcmeo”
Passuja ce xymaHUMocm Kod y4eHuka y4ewhem y
aKyuju ,jedaH nakemuh mMmHoO20 soybasu” y
capadwu ca LipseHum Kpcmom, Kao u akyuja
Odemverna hnajepa 3a 006poso/LHO Oasarbe Kpau
cmapujum cyepahaHuma

O0pH#AHO ONWMUHCKO MAaKMu4ere U3 rnpee
nomohu y opeaHusauuju LUK Hosu beoepad

Y yusy ycmepasarba deue Ha criopm Kako bu ce
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CtBaparkbe 3apaBux wu 6e3begHux
YC/I0Ba 32 yueHe 1 pa3Boj y4eHUKaA

1.2.2.

CMaH U0  B8PWHAYKO HACUrbe 00pHaHa je
Hedesba criopma.

ObassbeHU cy cucmemamcKu rpeanedu y4eHuKa y
npammu  HacmasHuka 'y [evjem OucrniaHzepy
Hosu beoepad; y npocmopujama wkosae y3
nucMeHy  caaznacHocm podumesoad  U3BpweH
CMOMamosoWKu ripeaneo y4eHuKa

PedosHo ce 00p#asa xuaujeHa WKOACKUX
npocmopuja. lkona je npewna Ha ynompeby
eKOMoWKUX-hpeHOnU (6e3 aMOHUjaKa)
cpedcmasa 3a XuaujeHy npocmopuja, HUX080
Yyuwherbe U 00pHcasame.

ToKom KacHe jeceHu odpaheHa je de3uHgpeKyuja,
desuHceKyuja U  Oepamus3ayuja  WKOCKUX
npocmopuja.

U3speueHe cy sacnumHo OUCUUNAUHCKe mepe
HAKOH cnposohera OUCUYUNAUHCKUX MOCMYNaKa;
PedosHa koHmpona I anapama

OKpyxcerbe WKoOs€E: WKOACKO O0sopuwme je
denumu4Ho oepaheHo, oceemsbeHo, MOKPUBEHO
sudeo Hadzopom. Criopmcku pexksusumu cy y
006pom cmarby U CmasHo ce Nposepasd HUxosa
ucnpasHocm (Kowesu,). [onosu cy 8aH yHKYuje
U YKAOHEHU KAOKO He bu yepoxcasanu
bezbedHoCm  y4eHUKa. Mpobnem u Odarve
rnocmoju ca 02padom Kako b6u ce o2paduso yesno
uepanuwme.

CaHupaH je Keap Ha 8000B00HUM UesuMa, jeOaH
yHymap 32paoe u jedaH y 08opuuimy WwkKorsie.

Pa3Boj u obesbehuBare KBanutera
HacTaBHOr W BacCnNMTHOr npoueca Yy
LWKONM

1.2.3.

DOupekTop 06e36ehyje n yHanpehyje
KBanUTET HACTaBHOr W  BacCNUTHOr
npoueca.

Onuc ctaHgapaa




Paseoj u obesbehuBarbe KBanutera

HacTaBHOr WM BaCNUTHOr npoueca y 1.2.3.
WKOM
e VYme pJa KOpUCTM  CTpaTellKa NHOuKkamopu:

OOKYMeHTa O pas3Bojy obpasoBarba U
Bacnutama y Penybnmum Cpbuju;

¢ [lpomoBuLlLE MHOBAUMje U NOACTMYE
HaCTaBHMKE WU CTPY4YHE capagHuKe faa
KOpUCTE CaBpPeMeEHE METOLE U TEXHUKe
yyera U Npumemyjy  caBpemeHe
TexHoJsiornje y obpasoBHO- BACMUTHOM
npouecy;

e (O6es3behyje ycnoBe M noap:kasa
HacCTaBHMKe Aa paje Tako Aa noactudy
YYEHUKe Aa pa3BMjajy  COMNCTBEHE
BELUTUHE y4eHba;

. Yy capagtbm ca CTPYYHUM
capagHuuuma n HaCTaBHULMMa
obe3behyje ga HacTaBa M BaHHAcTaBHE
aKTMBHOCTM  MOACTMYY  KPeaTUBHOCT
YYEHWKa, CTUUarbe  PYHKLUMOHANHUX
3Hatba U Pa3BOj HUXOBMX COLMjANHUX
BELITMHA M 34paBUX CTUIOBA KUBOTA;

. Ob6e3behyje n pa3Buja
camoeBanyaumjy csor paga n
CUCTEMATUYHY  camoeBajsyauujy w
eBa/lyaumjy paga HaCcTaBHMKaA, CTPYUYHUX
CapafHWKa, HacTaBHOr npoueca w
nucxoaa yderba.

Yuewhe Oupekmopa Ha cacmaHyuma AKkmusa
dupeKkmopa y onuwmuHu;

lMpucycmeo cmpy4YyHUM CKynosuma

npedaja 200UWHUX U MeCceyHuUx naaHoea
HACMQABHUKA OP2aHU308GHA je  efeKMpPOHCKUM
nymem, cAaem HA UMejaA WKone, vume je
yB8enUKO CMarbeH MmPoWwaK KaHuenapujckoe
mamepujana u Wwmamnara;

UHGopMUCarbe HACMABHUKA 6pwu ce nymem
UHmMepHema, CMAAHOM  CAPAOHOM  yrpadse
WwKose, cekpemapujama wkKosne U Ccmpy4yHe
cnyxcbe;

HACMAsHUYU U CMy4HU capadHUyuU ce Ha speme U
HG  HOjApuKAaoOHuUju  HA4YuH  yno3Hajy  ca
useewmajuma ca CaCMaHaKka u aKkmuea,

Benuka  eehuHa  HACMABHUKG  Kopucumu
caspemMmeHe mexHosozuje y npoyecy Hacmase;

Y Hacmasy je ysedeHo kopuwherbe u2umManHux
y4uoHUya 3a npedmeme Mamemamuxka U
ucmopuja 3a 5.pazpeod

WHcucmuparbe Ha KpeamusHUM 8AHHACMABHUM
aKMUBOHOCMUMGA Y3 COMCMBEHO QH2aH(08AHE
nocebHo Ha OHUMA Koje ce odsujajy y capadmy ca
Opy2um UHCmMuUMyuujama u op2aHusayujama.
CnposedeHu cy eope HagedeHU NpojeKkmu Koju cy
YK/bYYUAU U 1108€30U YYEeHUKE, HACMAsHUKe U
cmpy4He  capadHuke,  pooumeroe,  Opyee
0bpasosHe uHCMuUMyuuje U Wupy /0KGAHY
3ajed0HuUyy.

Moped  obase3He  camoesaynayuje  pada
HOCMQABHUKGA, KAO U CAMOBPEOHO8AHA HA memy
nocmueHyha y4veHUKa, oupeKmop u nedazoz cy
pedosHo rnocehusanu 4acose, KaKo bu ce umao
demaseaH yeud y HaAYuH pada u 0a AU cy
ucrowmoeaHu ceu UHOUKamopu 6obpe npakxce.
Jupekmop pedos8HO Npucycmeos8ao cacmaHyuma
Medazowkoe Koneaujyma, Cmpy4yHux eeha, y3eo
yuewha y Tumy 3a camospedHosare, CAPI, kao
U akmueHo ydyewhe y Tumy 3a npeseHuuUjy
Hacurea

LWkona je ywna y npojekam ,, 2000 dueumasnHux
yyuoHuya“

HacmasHuuyu dpyz0e u wecmoez paspeda npownu
cy 0byKky Kako bu ce adek8amMHoO npunpemuau y
MpuMeHU HOBUHA y 08a 08a paspeda




0O6e36ehunBarbe UHKAY3UBHOT
npucryna y o6pa3oBHO-BacCIUTHOM
npouecy

1.2.4.

OupekTop cTBapa ycnose M noacruye
npouec KsanuteTHor ob6pasoBara M
BacnMTakba 3a CBe YYeHUKe.

Onuc ctaHpapaa

e [lo3Haje 3aKOHUTOCTM JAevjer W
a[0NecUeHTCKOr pasBoja W cTBapa °
ycfioBe  3a  yBaXkaBakbe  HUXOBE
PasnnYnUToOCTH;

e (CrtBapa KAMMY W ycnoBe 3a
npuxsatame n yBaXKaBatbe
cneundUyHOCTU n pPa3NNYNTOCTU

YYEHUKA 1 NPOMOBUCatbEe TONEPAHLMjEe
¢ Pasyme notpebe pasnUunTUX yYeHUKaA
(TaneHTOBaHMX M HaZaPEHWUX, OHMUX ca
CMEeTHamMa Yy PasBojy, NHBAANOUTETOM
M yYEeHWKa U3 OCET/bUBUX APYLUTBEHUX
rpyna) u omoryhasa Hajb6osbe ycnoBe 3a
yYeHe ¥ pa3Boj CBAKOT YYEHWKa; .
e QOcurypaBa fa KOA4 YyYeHMKA ca
nocebHUm obpasoBHUM noTpebama Te
notpebe byay npenosHaTte M Ha OCHOBY
HUX nspaheHu NHOMBUAYANHU
Ob6esbehyje °

npMmMeHy nporpama ydewa Koju he

O6paBOBHVI Nna1aHoOBU; ©

outn npunarohexu NPeTxogHNUM
3HabMMa W MCKYCTBMMA YYEHUKa U
yBa)KaBaTW pPa3HO/IMKOCT cpeauHe U3

Koje oHW gonase. °

UHOukamopu:
Y wkKonu ce ysaxasajy pasaudumocmu. Y3
nocebaH pad ca HACMABHUUUMA, CMPYYHOM
da

yyeHuuyu ca oopeheHum

cAywbomM U y4eHUUUMA — HACMOjUMO
nocmueHemo 0a
npobaemuma y pady u noHawary 6ydy 0ob6po
npuxeaheHU 00 cmpaHe y4YyeHUKa y odesvery U
mpyo

u y pady ca

yonwme y wkoau. [locebaH Ha
cacmaHyumMa U yaoxunau cmo
podumessuma ocmasne Oeue 0a 6uU y4eHUUU ca
odpeheHum pasauyumMocmuma bunu
npuxeaheHu, nocebHo y4YyeHUUU U3 OCEeMsbUBUX
OpywmeeHux 2pyna.

MocebHO 0p2aHU308AGHU POOUMEsLCKU CACMAHYU
ca epynama pooumerba y o0esberuma 20e je mo
6uno nompebHO. AKMUBHY Y02y y ceemy je umao
u Tum 3a npeseHUujy OUCKpUMUHAUuUje, Hacusba ,
30HemMapuearba U 3/10CMAaesbarsa;

Kako 6ucmo  suwe

naxre noKnaranu

maseHmoeaHum y4yeHuyuma, rnpuksey4yunu cmo

ce LUeHmpy 3a maneHmogaHe  y4eHuKe
Apxumedec, yume 6UCMO NpPAMUAU  PA380jf
MaKeux y4YeHUKa.

MomnucaH je lpomoKon o capadwu ca OL ,
Casa JosaHosuh CupozojHo” Kako 6u yyeHuyuma
degpekmosnowKy U

omoeyhunu  0o0amHy

710201e0CKy NoOPWKy

Mpahere n nogcTuyarbe nocturHyha yueHuKa

1.2.5.

[OvpeKTop NpaTh U NoAcTUYE yYeHUKe Ha paa U
pesynrare.

Onuc ctaHgapaa

e Obesbelyje npaherbe ycnewHoOCTM yYeHUKa
KPO3 aHa/iuM3y pesynTata Ha TectoBMMa U

YBMAOM Yy LWKOJICKA ychex, y CcKnagy ca

cTaHAapAMma nocturHyha yyeHuka;

e UHOukamopu:
® Y MOKy WKosCKe 200UHe 00PXAHA Cy Ha
Keapmany ooesberCKa eehe 3a CBAKO

odesverbe,. OO0pycaHo je 10 cedHuuya




Mpahewe n noacTuyare nocturHyha yueHuka

1.2.5.

¢ MoacTnye HacTaBHUKE Aa KOpUCTe pasanymTe
MoCTynKe BpeAHOBaka M CAMOBPEAHOBaHa KOju
cy Y OYHKUMjM gasber yuerba YYEHMKa;

e Obesbehyje Aa ce pacnonoXuBM nogauy o
06pa30BHO-BACMMTHOM MpoLecy Kopucte 3a
npahere nocturHyha n HanpegoBarba yYEHUKA;
e [lpaT¥ YyCNEWHOCT Yy4YeHMKa M NPOMOBMULIE
HMxoBa nocTurHyha.

HacmasHuU4YKuUx eeha Ha Kojuma cmo,
usmehy ocmarnoe, spwunu
c8eobyxeamHy aHAAU3Y ycriexa y4eHUKa,
Kao u ynopehusare ycriexa Ha
mpomeceyjy ca OHUMA HaA Kpajy
nonyzoduwma o yyeHuyuma U
npedmemuma. [loHoweHe cy mepe 3a
nobosbuwarbe ycriexa y4eHuKa.
AHaausupaHu cy u pasmampadu
pe3yamamu mecmupara y4YeHuKa 00
dpyeoe 0o Yyemspmoe pa3pedd, me CMo
HOQ OCHOBY mux pe3ynamama cmeknau
yeuod y canabocmu yvyeHuKa. Ha ocHosy
aHasu3e HanpasseeH naaH Kako 0a ce
ycrex y4eHuUKa nonpasu u 0oHeme mepe
3a noboswarse.

M3 ceux npedmema Ha NOYEMKY
WKOs/ICKe  200UHe  HAcmasHuyu cy
00padunu  UHUYUjAAHO — mecmuparse
YY4eHUKa 4Yuju cy ce pezyamamu
pasmampanu Ha GKMuguMa.

Ceake npse u Opyze Hedesve pade ce
nemHaecmo MUHYmMHe nposepe o
CmMaHOapoumMa 3a y4eHuUKe 00 nemoea 0o
ocMoe paspeda u3 npedmema Koju cy Ha
3aspwHom ucnumy

yueHuyu cy obasewmasHu o
nocmu2Hymum pe3yamamumd  C80jux
B8PWHAKA NMymem Krbuee obasewmera
u cajma wkosne

dupekmop je ynpuau4uo cycpem ca
YYeHUYUMQ Koju cy oceojunu Hazpade Ha
MaKkmMu4Yerbuma




Il O6nact: NTAHUPAHE, OPTAHU3OBAHE M KOHTPOJIA PAJA YCTAHOBE

CraHpapaum:

2.1. NnaHnpare paga yctaHose
2.2. OpraHunsaumja yctaHoBe
2.3. KoHTpona paga ycrtaHose

2.4. YnpaB/barbe MHPOPMALNOHUM CUCTEMOM YCTaHOBE

2.5. YnpaBsbarbe cuctemom obesbeherba KBanmTeTa y yCTaHOBU

NnaHupare paga yctaHose

2.1

DOupekTop o6e3behyje poHowere U
cnposohere NnaHOBa paaa ycTaHoBe.

Onuc ctagapaa:

e QOpraHusyje W OMNEepaTMBHO  CMPOBOAM
OOHOWeHEe MNJaHOBa YCTaHOBE: oOpraHusyje
npouec njaHuMpawa W Jojesbyje 3ajaTtke
3anocseHMma y TOM TMpouecy, WHULMpa U
Hagsupe  wu3pagy  nnaHoBa,  obesbehyje
MowToBakbe POKOBA M3page MNJaHoBa W
HenocpeaHo PyKOBOAM TOM U3PALOM;

o Ob6e3behyje MHbOpPMaALNOHY OCHOBY
naaHnpama: naeHTUPUKyje nssope
MHpopmaumja notpebHe 3a NnaHMparbe U cTapa
ce Aa uHbopmauuje byay TauHe M
6narospemeHe;

e Ynyhyje nnaHoBe ycCTaHOBE OpraHy Koju MX
AoHoCH.

UHOukamopu:
YcnewHo ypaheH u yceojeH oduwrsu
naaHd pada wkosne 3a 2018/19. 200ury, y
30KOHCKU npedsuheHoMm poky. Ceu
3a0ayu Koje je nompebHo naaHom pada
o0padumu y 080j WKOACKOj 200UHU
pasHoMepHO ¢y  pacriopeheHu  Ha
3anocneHe, 8o0ehu payyHa O HUXO08UM
Hesroama u agpuHUMemuma.
3anocneHu Hucy umanu npumedbe Ha
pewerba o 40 4acosHoj padHoj Hedesbu.
Tokom nonyeoduwma npaheH je mwuxos
pad u ocmeapusarbe 3a0amux yusoesd.
MnaHosu Koju cy 3anocneHu 6unau
OyucHu 0a o0pade u npedajy [
cnywbu, Ha sepeme cy ypaheHu u
yCBOjeHU U HUX080 oCcmeapusdrbe ce
npamuso 00 Kpaja nosay2oduwma.
3a u3pady naaHosa ceu 3anocaeHu cy
dobunu HeonxoO0He UH@opmayuje 00
dupeKkmopa u cmpyyHe cayxcbe wkosne.
Ceu UNzsewmaju u3 npemxo0He WKOsCKe
200UHe Kao U MnaaHo8u 30 08y WKOJCKY
200UHY, 10 yceajarby, Y 3aKOHCKOM POKY
cy npocneheHu HAdAeHHUM Op2aHuma
(Tpadckom cekpemapujamy 30
opywmeeHe denamHocmu u
MuHucmapcmsy obpaszosarbal).




MnaHuparbe paga ycraHose

2.1

LEHYC ypaheH u odobpeH 00 cmpaHe
HadnexHoe opeaHa, MITHTP

3a 0dea padHuka obesbeheHa OonyHa
Hopme 0o 100%,.

YmepheHu cy mexHonoWKU 8UWKO8U 30
HapeOHY WKOACK 200UHY U Y 3GKOHCKOM
POKy npujasreeHu HadnexHoj LLIkoncKoj
ynpasu

OpraHusaymja yctaHoBe

2.2

OupekTtop 06e36ehyje epukacHy opraHusaumjy
ycTaHoBe

Onwuc ctaHgapAaa:

Kpenpa opraHusaLMoOHy CTPYKTypy YCTaHOBE:
cucTemaTtMsauMjy M Oonuce  pagHUMX  MEcCTa,
obpasyjecTpyyHa Tena " TMMOBE "
OpraHuM3aLuoHe jeguHuULE;

e Obesbehyje ga cy cBM 3anocneHUn ynosHaTh ca
OpraHM3aLMoHoOMm CTPYKTYpOM yCTaHosBe,
noce6HO ca ONUCOM CBOT PagHOT MeCTa;

¢ ocTaB/ba jacHe 3axTeBe 3aN0OCAEHUMA Y BE3U
ca HUXOBUM pagHuMMm 3afauuma n
KOMMeTeHLMjama 1 NpoBepasa Aa N 3anoc/eHn
pasymejy Te 3a4aTKe;

e Crapa ce fa 3anocneHn byay paBHOMEPHO
onTepeheHn pagHUM 3a4aunma;

e [lenernpa 3anocieHMMa, pPyKoBoagMoUMMA
CTPYYHMUX OpraHa, TMMOBa W OPraHU3aLMOHMX
jeAvHMua nocnose, 3agaTke KM obaBe3e 3a
HUXOBO U3BPLLEHE;

¢ KoopauHupa pag, CTPyYHMX opraHa, TMMOBA U
OpraHM3auMoHMX jeauHUUA M nojeauHaua vy
yCTaHOBM;

e Obesbehyje eprKacHy KOMyHUKauMjy nsmehy
CTPYYHMX OpraHa, TMMOBa W OpPraHU3aLMOHMUX
jeAVHMLA 1 3aMOCEHMX.

UHOukamopu:
Ffoduwrbum nagHom  pada  WKose
peyusupaHa cy c€ea cmMpy4yHa mena,
cmpyyHa eeha, akmusu, mumosu U
cacmaes ucmux.
Boduno ce pauyHa 0Oa 3arocneHu 6yody
pasHomepHo onmepeheHu obasesama
npema  npouyeHmy  aH2aM08aHad Y
wKonu u 0a bydy yKroyyeHu Yy
aKmugHocmu 3a Koje umajy
agpuHUmMeme.
Ceu 3anocneHuU cy ynosHamu ca
0pP2aHU3AUUOHOM CMPYKMypom
ycmaHose ca OnucomM ceo2 pPadHo2
mecma.
Ha cacmaHyuma je 002080peHO HA Koju
HOYUH CMPYYHU OpeaHU KOMYHUUUpajy
mehy cobom, a OupeKmop KoopouHupa
padom ceux y3 nomoh nedazoaa.

KoHTpona papa ycraHoBe

2.3




KoHTpona paaa ycraHose

2.3

DOupekTop o6e3behyje npahere,
u3BelUTaBakbe, aHa/IM3y pesyaTaTa paga
YyCTaHOBe U Npeay3nMmatbe KOPEKTUBHUX Mepa.

Onuc ctaHpapaa:

Mpumetrbyje pasnnMumMTe MeTofe KOHTPoOse pasa
YCTaHOBE, HEHUX OPraHM3aUMOHUX jeauHULA U
3anocC/eHux;

¢ OpraHu3yje 1 oNepaTMBHO CMPOBOAN KOHTPOY
paja ycTaHoBe: opraHu3yje npouec npaherba,
M3BeLlTaBakba M aHanM3e pesynTata U goaesbyje
3aZlaTKe 3anocAeHnMa y TOM Npouecy, MHMUMPa
M  Haa3vpe npouec u3page M3BewTaja w
aHanusa, obesbehyje nowToBarbe pPOKOBa Y
n3paam usseLlTaja U aHaAM3a;

. Obesbehyje nHpopMaLNOHY OCHOBY
KOHTpoONe: nageHTMdMKyje nssope MHbopmaumja
notpebHe 3a KOHTPOAY W CcTapa ce Ja
nHpopmauuje 6yay TauyHe 1 61aroBpemeHe;

¢ HenocpeaHo NpaTt U 3ajegHO ca 3anoc/ieHnma
aHa/M3Mpa oCTBapeHe pesy/TaTe yCTaHOBE,
aHanM3Mpa pajg YCTaHOBE, HEHWUX jeAnHMLA U
3anoC/eHuX;

¢ Mpeay3nma KOPeKTUBHE Mepe KaZa OCTBapeHu
pesynTatM yCTaHOBE, HEHUX jeauHuua WU
nojeAMHauYHN pesynTaTM 3anociAeHUX OAcCTynajy
O/, NNAHNPaHUX;

¢ Yro3Haje opraHe ynpas/batba Ca M3BELUTAjMMa
W aHanuM3ama pesyntata pafja  YCTaHOBE M
npeay3eTMm KOPeKTUBHUM Mepama.

e UHOukamopu:
00 cmpaHe dupekmopa WKose MOKOM O
WKosicke 200uHe roceheHo je 45 yacosa
ceux o0bauka Hacmase, U38pweHd
aHOU3a Yacosa ca 3anocsaeHuma, oame
npernopyke 3a Oasbu pad, uspeveHe
npumedbe u noxsane;
UzepweH  je Haod3op npeeneoa
JlHesHUKa 06pa3osHo-8acrnumHoz pada,
MAMUYHUX KrbUed, Krbuea oOexcypcmsa
Kao u ceux ulsewmaja cd CACMAHAKa
cpmyyHuUx seha, akmusa u mumosa;
0o opyzoe nonyzoouwma y
nomnyHocmu cmo rnpewnu Ha EC
OHesHUK. OdpeheHu cy KoopOuHamopu
30 npsu u Opyau UuKayc obpasosarsa.
C8u yyumesou U HACMABHUYU CY NPOWIU
06yKy 3a pad y EC OHesHUKY, Kao u
oupekmop u nedazoe.
PedosHo obunaxcerne u npahere pada
O0excypHUX HACMasHUKA Kao U pada
HACMasHUKa y npooyxeHom 60pasky.
PedosHo, Hajmarbe jeOHOM HedesrbHo,
obunaxcere c8UX MPOCMopuja WkKosae U
WKO/ICKo2 080puwWMa, KOHMPOAUCAH
pad nomohHoz ocobsba U XxuaujeHe y
wKonu. Ha eehuma, cacmaHyuma
aKmuea u ocmasnaum CmpyyHUM meauma
aHAAU3UPaH je pad ycmaHose, anu u
pad nojeduHaya. [JoHouweHe cy mepe 3a
noboswwarbe (GYHKYUOHUCAHKA WKose
yonwme.
LLIKosicKu 0060p pedoBHO UHGpOPMUCAH O
c8UM Oewasarbuma y WKOAU Nymem
uzgewmaja o pady U O KOHKPEMHUM
mepama 3a noboseuwiarse pada.
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ynpae/batbe  MHGOPMALUOHMM  CUMCTEMOM
ycTaHoBe

2.4

Oupektop ob6e3behyje edpukacHo ynpaBmarbe
nHPopmaumjama y capagu Ca LWKOJNCKOM
ynpaBom U IOKaJIHOM CaMOynpaBom

Onuc ctaHpapaa

Obes3behyje pma cBM  3anocneHn  byay
NPaBOBPEMEHO M TaYHO MHGPOPMMUCAHU O CBUM
Ba*KHMM MUTakbUMa KMBOTA U Paga YCTaHOBE;

e (Obesbehyje ycnoBe 3a pasBoj MU
dYHKLMOHUCabe MHPOPMALMOHOr cUcTema 3a
ynpas/bare (MCY): HabasKy noTpebHe onpeme u
nporpama, opraHusyje pag MHOOPMALMOHOT
cuctema u

Heroso Kopuwhere y CBaKOgHEBHOM paay
YCTaHOBE Yy CK/N1aAy Ca 3aKOHOM;

e (Obe3behyje 0byKy 3anocneHuMx 3a paj ca
CaBpeMeHOM MHPOPMALMOHO-KOMYHUKALMOHOM
TEXHO/IOTMjOM WM MOACTMYE UX A je KopucTe y
pagy YycTaHoBE M Kao MOAPLUKY npouecy
yyerba/HacTase.

UHOukamopu:
Cee uHopmayuje 3Ha4ajHe 3a pad
WwiKosle U 3amocseHux yonwme Koje ce
YCMEHUM, nucmeHum unu
e/1eKMPOHCKUM Iymem rpocaede WKoAU
npasospemeHo ce  npocaehyjy u
30M0CceHUMa Ha CacmaHyuma, nymem
oznacHe mabsie uau Mejnosuma.
Takohe je nonpassmeHa UHMepHem-
Mpexa y WKOAU, Kyrns/eeH HO8 U jayu
pymep Kojum cy ce pewunu yecmu
ucnaou u3 cucmema UHmMepHem-mpexce
u roja4aH Keasnumem UHMepHem-
mpexce y WKonu.
MpuKsey4unu cMmo ce AMpec Mmpexcu,
Jupekmop, cekpemap u nedazoe yHenu
cy cee nompebHe nodamke se3aHe 3a
wkKonay u 3anocneHe y ,[ocumej” u
KOHMUHYUPAHO MeceYyHo 0bHassmanu
nodamke.
YueHuyu npeoe paspeda ynucaHu cy
nymem E-yriuca

Ynpass/barbe cuctemom obesbehera KBanutera
ycTaHoBe

2.5

Ovpektop passuja UM peanusyje cuctem
ocuryparba KBaamTeTa paga yCcTaHoBe.

Onuc ctaHgapaa

Mpumerbyje caBpemeHe MeToAe Ynpas/batba
KBa/IMTETOM,;

e Obesbehyje m3rpagky cucTema ynpaB/bama
KBA/IMTETOM Yy YCTaHOBW: wu3pady npoueaype
ynpas/batba KBa/IMTETOM " notpebHe
AOKyMeHTauuje, pacnopehyje 3ajaTke
3anocneHMma y npouecy ynpaB/bakba

KBa/IMTETOM U CTapa Ce Aa UX OHU CnpoBoae,

NHoukamopu:
CeeobyxeamHom aHANU30M pada
ycmaHose Yy pemxoOHOM  nepuody
ymepheHo je 0a je jedHa 00 mepa
nobosewarba pada u onpemarbe WKose
nompebHUM HACMABHUM cpedcmeuma u
yquauma.  Y4yuna — ce  CYKYecusHo
Habassvajy.
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Ynpas/barbe cuctemom obesbehera KBanutera
ycTaHoBe

2.5

. Ob6esbehyje npouec
camoBpegHoBatba U Kopuwhere TUX pesyaTtaTa

edpunKacaH

3a yHanpehuBarbe KBanuTeTa paga yCTaHOBE;

e 3ajegHo ca HacTaBHULUMMA U CTPYYHUM
capagHuuMMma npatm U aHanAusmMpa ycnewHocT
yYeHMKa Ha 3aBpPWHUM, OAHOCHO MATYPCKUM
UcNUTMMa paau nnaHuparba YyHanpehuBarba
pafia WKone;

e (O6e3behyje capagry ca TUMOBMMA KOju
paga
yCTaHOBe W cTapa ce Ja ce pes3yntatu Tor

obaB/bajy cnosballtbe  BpPeAHOBarbe
BpeAHOBatba KopucTe 3a yHanpehere paga

yCTaHOBE.

o Tum 3a CcaMOBPEeOHOBAHE je MOKOM
npemxo0Hoe rnepuoda Crposeo aHKemy
30 camospedHosawe 3a obaacmu:

Pykosoherse,

obesbehusare

LIKoncku

opzaHusauuja u
Keasnumema u
npoepam u oOuwrsu

npoepam  paoda. Uzeewmaj o
camospedHoB8arY ca Npedso2omMm mMepa
3a yHanpehusare yoveHux caabocmu
Kao u HayuHy npahera ocmeapusar-a
npeodsnoxeHUx Mepa pasmampaH je u
yc8ojeH HacmasHu4ykom

Ha sehy,

Casemy podumesoa U LlIKosickom
0060py. Yvewhe Oupekmopa y pady
Tuma 3a camospedHosare

e PasmampaHu cy pe3yamamu y4yeHUKa
ocmoe paspeda Ha 3aepuHOM ucnumy u
npeodsoxceHe Mmepe 3a Mobosbware

ycnexa y4eHukKa.

11l O6nacr:

MPAREHE U YHAMNPEBUBAHE PAJA 3AMOC/IEHUX

CraHpapaum:

3.1. MnaHupakrbe, cenekymja u npnjem 3anocneHmnx

3.2. NpodecnoHanHM pa3Boj 3anoCAeHNX
3.3. YHanpehusare mehybyackmx ogHoca

3.4. BpegHoBatkbe pe3ynTaTta paga, MOTUBMUCatbE M HarpahuBakbe 3anocieHnx

MnaHupambe, cenekymja n npujem 3anocaeHux

3.1

Dupektop o06e36ehyje norpe6an 6poj wu Onwuc ctaHaapAaa
ogrosapajyhy  CTpyKTypy  3anocneHux vy

yCTaHOBMU

MnaHvpa J/byAcKe pecypce Yy YCTaHOBU U WHOukamopu:

6naroBpeMeHo npeaysvMma HeornxoLHe mepe 3a
peanusaumjy naaHa /byACKMX pecypca;

¢ CTapa ce Aa cBa pajHa MecTa y yCTaHOBM byay

bpoj odemerba y 080j WKOACKOj 200UHU OCMAO
je ucmu, anu ce cmarbuna Hopma y 8uullioj
Hacmasu.

LLIKoncKkoj ynpasu ypeOHO Ccy npujasreeHa
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MnaHupame, ceneKkuymja n npujem 3anocaeHux

3.1

nonykeHa 3anocneHMma Koju CBOjUM
KomMneTeHLMjaMa o4roBapajy 3axTeBMmMa nocna;
e Obesbehyje cnpoBohewe MNOCTynKa npujema
3anocneHux y pagHu o4HOC

¢ Obesbehyje ycnose 3a yBohere NpUnpaBHMKa
y Mocao 1 npeaysmMma mepe 3a HMX0BO YCnewHo

npunarohaBakbe pagHoj cpeauHm

€nobooHa paoHa mecma y wWkKoau. Ha padHa

mecma Koja ce HUcy Moena  nonyHumu
Kadposuma ca aAucme mexHoA0WKUX 8UWIKO8A Y
PAOHU 0OHOC Cy NPUMsbeHA KOMINeMeHMHA AUYa
Ha oOpeheHo speme.

MuHucmapcmeo je o00obpuso, Kao u 0o cada
dee epyne npodyieHoz bopasKa;

padcku  cekpemapujam 3a  obpaszosarbe
0006puo je u ose 200uHe epyny bopasKka 3a
yueHuke mpehee paspeda;

Cea padHa mecma cy CMPYyYyHO 3ACMYnsbeHa
MpujasspeHu cy 3a nosaazarbe cMpy4YyHo2 ucnuma,

OHU Koju cy y mehyspemeHy cmeKsu ycnoe.

MpodecnoHanHU pa3Boj 3aN0CNeHUX

3.2

Oupektop o06e3behyje ycnoBe u nopgctuue
npodecnoHaNnHU pa3Boj 3an0C/IeHUX

Onuc ctaHgapaa

MoAcTnye U MHMLUMPA NPOLEC CaMoBPeAHOBaHA
paga M nocTasB/batba UW/beBa 3aCHOBAHMX Ha
BMCOKMM npodecMoHanHUM cTaHgapauma u
noaprasa

KOHTUHYMpPaHU  nNpodecuoHaNHK

pa3Boj;

e Ocurypasa Aa CBM 3anoC/AeHM UMAjy jefHake
moryhHOCTM 33 yyere Ha OCHOBY JIMYHOT MJlaHa

npodecMoHasHOr pasBoja Kpo3  pasnuute
06/1MKe CTPyYHOr ycaBpluaBarba
e (Ob6esbehyje ycnoBe pfa ce 3aMoCNeHU

yCaBpLWageajy y CKAagy ca roguvwikbuMM MaaHoM

CTPy4HOr ycaBpwasarwa M  moryhHocTMma

yCTaHOBE.

NHoukamopu:

e Ha novyemky wWkKoscKe 200uHe ceu
3anocneHu cy bunu y obasesu 0a 0oHecy
nnax CMpy4yHo? ycaspuwiasarba.

3anocneHu cy usabpanu cemuHape Koje

wenene 0a odcaywajy. Kao u
npemxo0He 200uHe, Hacmojahe ce da ce
ceMuHapu peasusyjy 3a cee 3anocneHe y
wiKonu.

e (besbeheHa cy cpeocmea U 3d
cemuHape cmpy4YHUx capadHuKka, uwegpa
pavyyHosodcmasa U cekpemapa WKose,
Koju cy nocemunu Hajmare jedaH
CMPYYHU CEMUHAPp.

e Jlupekmop je paduo Ha c80M CMpPy4YHOM
ycaspwasarby:
-Casemosarbe:  [loyemak
200uHe 2018/2019.

-CmpyyHu cKyn: /luyeHya 3a dupekmopa

WKOoricKke

-Casemosarbe: HosuHe y 3aKOHY O

jasHum Habaskama
Jludepcmeo y

-Macmep npozpam:
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NpodecnoHanHU pa3Boj 3an0C/IeHUX

3.2
obpasosarby
-CemuHap: HTL cucmem yuerba - pa3soj
KpeamugHoz2 u ¢yHKYUOHAHO2
PAZMUWBAHA

- [lpoepam o0b6yKe HACMABHUKA 3d
peanusayujy Hacmase opujeHmucaHe Ka
ucxoouma yvyera

YHanpehusare mehymbyackux ogHoca

33

DOupekTop cTBapa NO3UTUBHY U noap)Kasajyhy
pagHy atmocdepy

Onuc ctaHgapaa

Cteapa ¥ noap:aBa pagHy atmocdepy Kojy
KapaKkTepulile ToNepaHuuja, capagpba,
nocseheHocT nocsny, oxpabpere M NoapLUKa 3a
OoCTBapuBatbe HajBULLIMX 06Pa30BHO- BACMUTHUX

CTaHaapAaa;

e CBojom nocseheHowhy nocny v noHawarbem
Jaje npumep 3anocieHMMa Y YCTaHOBM MU
pasBuja ayTopuTET 3aCHOBaH Ha MOBepery M
NoLWTOBakbY;

e Mehy 3anocneHuma passuja npodpecuoHanHy
capaatby M TUMCKM pag;

e MMocTaB/ba cebu M 3aN0C/EeHNMA OCTBapUBatbE
HajBULWMX NPOdECUOHANHMX CTAaHAAPAR;

¢ [loKa3syje noseperbe y 3anoc/ieHe M HUXOoBe
moryhHOCTM 32 oOcCTBapuBarbe KBa/NMTETHOT
06pa3oBHO-BACMUTHOr paga M nobosbware
YYMHKa;

e KomyHMuMpa ca 3amnocaeHMma jacHo U
KOHCTPYKTUBHO

o  UWHOukamopu:
TOKOM WKOsICKe 200UHEe TMpy#aHa je
nodpwkKa 3anocaeHuma y pady nymem
oxeana U UCMuUyarba MO3UMUBHUX
dewasara U aKyuja Koje ce crnposoode y
WwiKonu.
PadHo epeme cy npamuau U
owmosanu 20moeo ceu 3anocaeHuU, a
usyseyuma je dama ycmeHa ornomeHa 0a
ce moaa npudpicasajy.
3a cmeapu 6umHe 3a WKonay U
HacmasHu npouyec, dupekmop wkosne je
Yy  €8AKOM  mpeHymky  docmynaH
3anocneHuma, ydeHuyuma u
podumesouma.
Jupekmop je 800U0 KOHCMpPYKMuUgHe
paszosope  nokywasajyhu 0a  Ha
Hajéorbu  moeyhu  Ha4yuH  pasyme
3anocsneHoe, aGaU U U3HOCUO csoje
mMuwsbere |y 8udy rnoxeasae  uau
Kpumuke uzdamo suwe padHux Hasoea
JAupekmop  Hacmoju 8a  cmeopu
ammocgepy y Kojoj he ce cBaKu
3anocneHu ocehamu nowmosaHum U
y8aMeHUM, Hacmoju 0a UM yKaxe
nosepere 0odemwyjyhu um  8axHe
3a0amke u 00 HUX08 pPAd y CBAKOM
mpeHymKy UucmakHe u rnoxeau.
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YHanpehusarwe mehymbyackux ogHoca

33

Aupekmop ce  mpydu da ca
3aM0Cc/eHUMa KOMyHUUUpPa jacHo, , 0a y
CBAKOM MpeHYymKy pasymejy wma je
pevyeHO Kako 6u moznu 0a 0ajy ceoje
cyeecmuje, npedsoze uau 0a ce caeaace
ca pevyeHum.

BpeaHoBake pe3yntata paja, MOTUBUCAHE U
HarpahuBare 3anocneHux

3.4.

[OVpeKTop cucTemaTcKu nNpatu U BpeaHyje pag
3anoc/seHnx, MmoTusMwie MX M Harpahyje 3a
NOCTUrHyTe pesynaTaTe

Onuc ctaHgapaa

OcTBapyje WHCTPYKTUBHW yBUO, M HaA3op
06pa30BHOBACMUTHOT Paja Yy CKAaay ca nJaHOM
paga u notpebama ycTaHOBE;

e KOpuCTU pasnuuuTe HayMHe 33 MOTMBUCAHE
3anocneHux;

e [peno3Haje KBa/sWUTeTaH paj 3arnociaeHuX U
KOpUCTH

pasnmunte obnamke Harpahuearba, y cknagy ca
3aKOHOM M OMWTUM NPABHUM aKTMMa.

o  UWHOukamopu:

lMocne naaHupaHUx nocema 4Yacosuma
Kojux je mokom 200uHe buso 32, yacosu
cy aHAAU3UPAHU 00 cmpaHe
HOCMABHUKA Koju je Op@ao 4ac,
nedazoz2a U OupeKmMopa WKose Koju cy
4yac npamunu, U3Hocuna ¢y ce
3anNaXaba U cy2ecmuje; Kopucmusnaa ce
C8AKQA MPUAUKA Oa ce UCMAKHY npeo OHe
dobpe cmpaHe 4aca U rnoxeanu
HacmasHUK, a oHOO U Oa ce  0a
eseHmMyanHa npumedba u ykaxe Ha
HQ4YUH 0a ce nporycm ucnpasu.

Ha HacmasHuukom eehy ce obase3HO
ucmuye pad HAOCMABHUKA Koju cy umanu
nocebHe ycriexe (makmudverbd, semno
o0pxcaH Yac, 0obpo peweH rnpobaem y
odesvemby, dobpa capadra ca
podumersvem...)

Y uumy jayarba  Konekmusa U
momusayuje 3aMocneHux, 3ajedHUYKU cy
npocnas/eaHU  8aXHU — damymu Y
WIKO/ICKOM xusomy (WKosCKa cnaseaq,
JaH wkone-nosodom Koza je 00piaHa
npupedba y canu 3a u3u4Kko), a
0p20HU308GHO je Opyiere uyenoea

Kos1ekmusa-ceux 3anocrseHux
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BpegHoBarbe pe3ynTtata paja, MOTMBUCAHE M
HarpahuBare 3anocneHmx

3.4.

jeOHoOHesu  u3nem, HA  MOYeMKy
WKOsCKe 200UHe.

IV O6nacr:

PA3BOJ CAPAHE CA POOUTE/BUMA/CTAPATE/BUMA, OPTAHOM
YMNPABJ/bAHA, PENPE3EHTATUBHUM CUHOWUKATOM U LLUNMPOM

3AJEAHULIOM
CraHpapaum:
4.1. Capagtba ca poauTesbma/cTapate/bMma

4.2. CapagHba ca OpraHoOMm ynpassbakba U penpe3eHTaTUBHUM CUHANKATOM Y YCTAaHOBM

4.3. Capagtba ca gprKaBHOM yrnpaBoOM M JIOKAJIHOM CaMOoynpaBom

4.4, CapagHba ca WMpoMm 3ajegHULOM

Capagtba ca pogutes/buma/crapate/buma

4.1.

OupeKTop pa3Buja KOHCTPYKTUBHE oAgHoce ca
poguTtesbuma/cTapates/buma U Npy}Ka NoApPLUKY
paay CaBerta poguresma

Onuc ctaHgapaa

MoacTnye napTHepCTBO ycTaHoBe "
poauTesba/ctapates/ba M pagy Ha  HUXOBOM
aKTMBHOM YK/by4MBakby PaZM yyera U pa3Boja
neteta;

e Ob6e3behyje ga yctaHOBa peaoBHO M3BELITABA
poauTesbe/cTapate/be 0 CBMM acneKkTMma cBora
paja, pe3ynTaTMma M HanpeoBaky HMUXOBE
Aeue;

e Obe3behyje yHanpehmBarbe KOMYHUKALMjCKUX
BELUTMHA 3aMOC/NEHUX PaaM HUXOBE capatbe ca
poavTe/buma/cTapate/bnma;

e CtBapa ycnoBe Aa caBeT poguTesba epuMKacHO
bYHKLUMOHMLLE M pa3BMja KOHCTPYKTUBHE 04HOCE
Ca OpraHoMm ynpas/bakba U CTPYYHUM OpPraHnma
ycTaHoBe

e UHOukamopu:
Tokom 0802 rnepuoda O0OpPHAHU Cy c8u
MAGHUPAHU cacmaHayu Casema
podumesvba. Hacmoju ce 0a ce cmeopu
makea ammocgepa y wkKonu 0a
podumesou mo2y 6e3 ycmpydyasarba 0a
usHecy Muuwsbere 0 pady WkKosne,
YyCMEeHUM rymem uau nymem mejna,
yKaxcy Ha npobneme. Podumerou
nocehyjy 0daHe OmesopeHux spama,
N3abpaH je npedcmasHUK 3a
OnwmuHcKu Casem pooumersa
HacmasHuyu cy pedosHo o00pxcasanu
podumesoCKe CACMAHKe mMaKo 0d cy
podumesou pedosHo obasewmasaHu O
pesyamamuma pada Huxoee Oeue.
Takohe, podumervu cy bunu
UHopMuCcaHU U HO  [pujemuma
podumesoa 3a Koje je mepmMuH UMao
C8AKU HACMABHUK.
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Capapgba ca poautesbuma/crapatesbuma

4.1.

bumHe uHgopmayuje moenu cy dobumu
U MpeKko cajma wkKosne, Kao U MpeKo
ceKpemapujama WwkKosae, HA 02/70CHOj
mabnu.

OcmeapeH je casemodasHu pad ca
podumesouma  4Yuja  deua  umajy
nomewkxkoha y COUUjanHOM YKAAMNAHY,
eMmomusHux nomewkxoha y cknady ca

y3pacmom.

Capagtba ca OpraHom ynpaB/bakba MU

penpe3eHTaTUBHUM CUHOUKATOM Y 4.2.
YCTaHOBU

[AupeKkTop npyXa nNOAPLWIKY pagy opraHa Onuc ctaHaapaa

ynpas/batba U penpe3eHTaTUBHOM CUHAUKATY

Obesbehyje pa ynpas/batba byge
npaBoBpemeHo 1 Aobpo MHPOPMUCAH O HOBUM

opraH

3axTeBMMa W TpPeHAOBMMA BacnMTHOOGpa3oBHe
NoJIUTUKE U NPaKCe;

e Obesbehyje nogatke Koju omoryhyjy opraHy
ynpaB/batba OUEHY pe3ynataTa nocTturHyha
Y4YeHMKa n nobpobuTtn geue;

e QObesbehyje nspaay roauvlitber ussellTaja o
peanusaumju BacnUTHO-06pa3oBHOr MNporpama,
LUKOJICKOT Mporpama W rogvrer naaHa paga
yCTaHOBE;

e Y cKknagy ca cBojum osnawherbmma omoryhyje
opraHy ynpae/batba Ja obae/ba nocnose
npegsuheHe 3aKoHOM.

e OmoryhaBa penpeseHTaTUBHOM CUHAMKATY Y
YCTaHOBM fa pagu Yy cknagy ca [locebHum

KOZIEKTUBHUM YTrOBOPOM U 3aKOHOM.

UHOukamopu:
LLIkoncku o06op je yceojuo lNnaH pada
wkone 3a 2018/19. 200uHy, Kao u cea
ocmana KacHuje OoHeceHa akma, U
pedosHo je ussewmaeax o

ocmeapusarby  C8UX  AKMUBHOCMU.
Takohe, ynaHosu LlIkosnckoe od6opa cy
umanu ysud u y nocmuzHyha yyeHuKa
Koja cy ce nocebHo aHanu3upana.
OO0pcaHe cy cee naaHuUpaHe cedHuue
LLIkonckoe od6opa.

Capadra ca CUHOUKAMOM y WKOAU HA
308UOHOM Husoy, UCKa3aHo  je
jeOuHcmeo y ceum 00ayKaMa 8e€3aHUM
30 cmamyce 3arnoc/aeHUXx Ha OCHOo8Yy
Hogoz [lpasunHUKaG o0 GUHAHCUPArbY
YCmMaHo8a, Kao U 3a npumarbe padHUKa
ca sucme mMexHOAOWKUX B8UWKO8a.
lpedcedHUKy cuHOUKama je omoayheHo
0a npeko oenacHe mabnae obasewmasa
pPadHUKe 0 HajHosuUjUM UHGopMayujama

u3 oge obaacmu.
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Capagtba ca ApKaBHOM ynpaBomM U NIOKa/HOM
camoynpasom

4.3.

OvpeKTop ocTBapyje KOHCTPYKTUBHY capagiby
Ca OpraHMma AprKaBHe ynpaBe W JIOKajHe
camoynpase.

Onuc ctaHpapaa

OppkaBa KOHCTPYKTUBHE oAHoce ca
npeacTaBHUUMMA ApPrKaBHE ynpaBe M JIOKajHe
camoynpaBe pagu 3aZ0BO/bEHA MATEPUjANHUX,
OUHAHCHKCKMX M apyrux noTpeba ycTaHOBE;

e YcnoctaB/ba W ogprkaBa p[obpe Bese ca
JIOKa/IHOM 3ajeAHMLOM Kako bu joj omoryhuno aa
Ce YK/by4M y paf yCTaHOBE U Aa je NOAPIKaBa;

e [ob6po pecypce,
pa3BKWja O4HOCE Ca CTPATELWKUM MapPTHEPMMA Y

nosHaje pacnosoxuse
3ajeaHuUM;

e Omoryhyje pa npocTop ycTaHoBe 6yae
KopuwheH Kao pecypc 3a ocTBapuBakbe notpeba
NIOKaZHe 3ajefHuLe Yy CKAady ca 3aKOHCKOM

npoueaypom

NHoukamopu:

YcnocmasmeeHa je  0obpa  capadwa  ca
onwmuHoM., nocebHo ca Cekpemapujamom 3a
dpywmeeHe deaamHocmu.

HacmasmeHa je ycrnewHa capadwa ca LY u
lpadckum cekpemapujamom 3a o06pazoearse,
Kao u MuHucmapcmeom ripoceeme.
YcnocmasseeHa capadwa ca LeHmpom 3a
CouujanHu pad u Jomom 30passea 3emMyH-
oesvere 30 MeHMasnHo 30passve

Yuewhe Hawux y4yeHUKa/ua y paduoHuyama y
OKeupy Oeyuje Hedesve y opeaHu3zayuju LleHmpa
3a bpuzy o cmapuma, Oeyu u ocobama ca
uHeanuoumemom Hoeu beozpad

Yyewhe y pesuju

cmeapanauimsea y 0

opeaHu3zayuju lMpujamesva deue

Capapgba ca LUIMPOM 3ajeAHUL,O0M

4.4.

[OvpeKTop npomoBuLIE capafty YCTaHOBE Ha
HaLMUOHANHOM, perMoHanHom 7

mehyHapoaHOM HUBOY

Onuc ctaHgapaa

Boan ycrtaHoBy Tako Aa 6yae oTBopeHa 3a
NMapTHEPCTBO Ca Pas/IMYUTUM  UHCTUTYLMjama

Apyrm
HaLMOHA/THOM,

o6pa303a|-ba n BaCnuTama n

WMHCTUTYUMjama, Ha
pervoHanHom 1 mehyHapo4HOM HUBOY;
yyewhe

e [loacTuue yCTaHoBe Y

HaLMOHaHUM, pernoHaHUMm "
MefhyHapogHUM MpPOjeKkTMa, CTPYYHMUM
nocetama M pasmeHama Mul/bera W

NUCKYCTaBa,

UNHOuKkamopu:

Jupekmop pedosHo obasewmasa 3anocneHe o
mehyHapoOHUM rpojeKmumMa U KOHKYpCcUMd, Kao
U npojekmuma Ha Husoy [pada, OnwmuHe,
MuHucmapcmea.

MomnucaH je npomoKon o0 capadwu ca

Yyumerockum  ¢hakynmemom  beoepad o
ussohery cmpy4He npaKce

Lkony cy nocemunu npedcmasHuyu OcHosHe
wkosne u3 Lllsedcke, me je npsu mym ocmeapeHa

mehyHapodHa capadra
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V O6nacr:

®UHAHCUICKO U ADOMUHUCTPATUBHO YTMNPAB/bAHE PAJOM YCTAHOBE

CraHpapau:

5.1. Ynpassbarbe GUHAHCUJCKUM pecypcrma

5.2. Ynpas/batbe MaTepUjaIHUM pecypcnuma

5.3. Ynpas/bartbe agMUHUCTPATMBHUM NpoLecMma

Ynpaemare GUHAHCU]CKMM pecypcum

5.1.

OvpeKkTop edpuKacHo ynpasB/ba PUHAHCUjCKUM
pecypcuma

Onuc ctaHgapaa

Y capagwu ca wedom  payvyHOBOACTBA,
obesbehyje uspagy n Hagaupe npumeHy byuera
YCTaHOBE Yy CK/lady c€a pPacrnojioXMBUM U
NJaHNUPaHMUM PECcYypCrma;

e [naHuWpa ¢UHAHCUjCKe TOKOBE: MPUXO4e M
pacxoZe, npwavBe W oaivMBe QGUHAHCUJCKUX

cpencTaBa;

* YnpaB/ba ¢GMHAHCUjCKMUM TOKOBMMA, M3Aaje
b6naroBpemeHe M TayHe Hasore 3a nsiaharba KU
Hannare.

UHOukamopu:

PeanuzosaH y nommnyHocmu ®PUHAHCUjCKU NAGH
3a npemxo0Hy 200uHy. [lnaH Habasku Huje y
nomnyHocmu peanu3osaH, HujedaH noHyhay
Huje UcryHUO mpaxeHe ycsao8e 3a peanu3ayujy
Hacmaee y npupodu. AkmueHo yyewhe y
uspadu PuHaHcujckoe naaHa u laaHa HabasKku
3a 08y KaneHOapcKy 200uHy, eooehu payyHa o
npuausy u 00au8y (hUHAHCUjCKUX cpedcmasa.

Tokom eo0uHe u30amu HAaA03U 3a crposoherbe
Habasku npedsuheHux naHom HabasKu, Kao u
adeks8amHuU HA03uU 3a naahawe u Hanname.

Ynpae/bartbe MaTepujaHUM pecypcuma

5.2.

OvpeKkTop eduMKacHO ynpaB/ba MaTepujaiHUM

Onuc ctaHgapaa

pecypcuma
MnaHupa pas3Boj maTepujasiHUX pecypca Yy NHOukamopu:
CKnafly ca oueHom noctojeher crarkba MU e ConcmeeHe npuxode 00 U30080HA

moryhHocTma npubassbarba TUX pecypca;

e T[pegysuma mepe 3a 6naroBpemeHo w
epuKacHO oaprkaBarbe MaTepujasHUX pecypca
yCTaHOBe, Tako Ja ce 06pa3soBHOBACNUTHU
npouec oABuja HeCMeTaHo;

¢ Pacnopehyje maTepujanHe pecypce Ha HayuH
Koju nssohemre

obesbehyje  ontTumanHo

O6pa3OBHO-BaCI'IVITHOI' npoueca,

e Capahyje ca /NIOKaNHOM camoynpaBoM paau
obe3beherba MaTepujanHUX pecypca;
e Haasupe npouece naaHuWparba M MNOCTYMKe

PUCKynMypHe cane WKOoAA PAYOHAIHO
mpowu Ha HabasKy yyuna u onpeme 3a
ocaspemMerUsarbe HAcmMase, Kao U 3d
ecmemcKo ypeherbe wkKone Kako 6u
yyeHuyuma 6opasak y WKoau 6uo
npujamHuju.

e U3 2padckoe b6yyema wkona o0obuja
cpedcmsea 3a 00pxHaABAHE, [1PEeBo3

3anocneHux, o0axbuHe (cmpyja, e600a,

epejarve...).

MAGHCKUM padom

KaneHOapcka 200UHa je 3aspuleHd

ycnewHo. CripogedeHe cy cee Habaske
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Ynpas/barbe maTepujanHum pecypcuma

5.2.

jaBHMX HabaBKM Koje cnpoBoAM YCTaHOBa U
obe3behyje bmxoBy ePpUKACHOCT N 3aKOHUTOCT;
MpaTtn n3Bohewe pafoBa y YCTAaHOBU Koju ce
eKCcTepHo dMHaHCKPajy;

e (Ob6e3behyje edukacHocTt usBohera pagosa
Koje ycTaHOBa camocTasiHO GUHAHCKUpa.

naagHupaHe  [lnaHom  Habasku. Y
OKMobpy o08e WKosiCKe 200uHe umanu
cmo  cnposoherbe  jasHe  Habaske
peKpeamueHe U eKCKyp3uja 3a y4yeHuKe
WKosie, Koja je ycrnewHo crnposedeHa.

e CamocmasnHum padom y4YeHUKa ocmoe

paspeda OKpeveH je Oeo 3uda y
dsopuwimy.
e HacmasHuk ¢usuykoe je ogapbao

cmeneHuwme

e OcrnocobrveH je jouw jeOHa sumpuHa 3a
rexape Koje oceajajy y4eHuUyu

o TokomM 200uHe 8puleHe cy pedosHd

oopxasarba U

mekyha caHayuje

Keaposa

yl'lpaBl'baH:e dAMUHUCTPATUBHUM Npouecnma

5.3.

DOupeKrtop edpuKacHo ynpas/ba Onuc cTaHzZapaa
AAMUHUCTPATUBHUM nocaoBmma n

AOKYMeHTauujom

Obes3behyje MNOKpUMBEHOCT pafa YycTaHose NHoukamopu:

NoTpebHOM AOKYMEHTALMOM U NpoLeaypama;
¢ CTapa ce 0 NoWTOBakby M NPUMEHM NpoLueaypa

paga yctaHoBe W Bohewy  nponucaHe
LOKYMeHTauMmje;

. Ob6esbehyje aXKypHoCT 7 TayHoCT
aAMUHUCTPATMBHE AOKYMEHTAUMje U  HEHO
CUCTEMATUYHO apXMBMpake, Yy CKnagy ca
3aKOHOM;

e [punpema u3BelwTaje Koju obyxBaTajy cCBe
acreKkTe MBOTA YCTaHOBE W Mpe3eHTyje WX
Hag/NeXHUM  OpraHMma

yCtaHOBE M Wunpe

3ajegHuUe.

ObeszbeheHa je nokpuseHocm pada ycmaHoee
nompebHom OokymeHmauyujom. Mowmyje ce u
npoyedypa pada y3 noja4aH Had30p sohera
godu ce U

npasHe OGokymeHmauyujem, a

nponucaHa ocmana  OOKymMeHmauuja ca
obesbeheHom mayHoCMU AOMUHUCMPAMUBHE
JoKymeHmauuje U apxusuparbe nodamaka y
ckn1ady ca 3akoHom. Obe3beheHa npocmopuja u
OPMAHU Y KOjUMQ Ce 8pWU apxXusupame.

Ceu naaHosu u uzgewmaju (lnaH pada wkosne
3a 2018/19. 200uHy, U3sewmaj o pady wkorse,
Uzsewmaj pada OupeKkmopa WKosne) pedosHO
npeseHmoeaHu Ha HacmasHuykum eehuma,
Casemy pooumerva, LLIKonckom 0060py, a OHU
nompebHo,  npocraeheHu

Koju je  6usno

HadnexHUM MuUHUCMapcmeuma u opeaHuma.
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YnpaB/barbe agMUHUCTPAaTUBHUM NpoLecuma

5.3.

VI O6nacr:
OBE3BEBREHE 3AKOHUTOCTU PALOA YCTAHOBE
CraHgapaum:

6.1. Mo3HaBae, pasymeBarbe U Npahere peneBaHTHUX Nponuca

6.2. MI3paga onwTnx aKkaTa U A4OKyMeHTaumje ycTaHoBe

6.3. MpumeHa oNwWTUX aKaTa M AOKYMEHTaLnje ycTaHoBe

NosHaBare, pasymesawe U  npahere

peneBaHTHUX nponuca

6.1.

OvpeKkTop no3Haje, pasyme U  npatu Onuc ctaHaapaa

peneBaHTHe nponuce

MpaTM u3MeHe peneBaHTHMX 3aKOHa W WHOukamopu:
NOA3aKOHCKMX akaTa y obnacTu obpasoBarba, | Jupekmop npamuo [pomeHe nponuca U

pagHux ogHoca, MHaHCKja W ynpasHor
NOCTYMKa;

e Pasyme MMMNAMKaLMje 3aKOHCKMX 3axTeBa Ha
HauYMH ynpaB/batba U pyKoBohera yCTaHOBOM;

e YMe ga KOpUCTU CTpaTellKe AOKYMEHTE Koju ce
ogHoce Ha obpasoBakbe M MpaBuUe pasBoja

obpasoBara y Penyb6aunum Cpbuju.

rnocmynao y ckaady ca kuma.

CmanHo ce ycaspwasead u3 ceux obaacmu
Oenokpyea ceoz pada KaKo 6u pykoesoherbe
wKoaom 6uno wmo egpuxkacHuje.

M3paga onNwTUX aKata U [OKYMeHTauuje

yCTaHoOBe

6.2.

[OunpekTtop 06e3behyje M3pagy onwTnx akara u
AOKYMEHTaLMje Koja je y CKnaay ca 3aKOHOM U
APYrMum Nponucuma, jacHa u A0CTynHa cBMMA

Onuc ctaHgapaa

MHUuMpa M y capaitby ca CeKpeTapom naaHuMpa
NpUNpemy onwTUX akaTa U JOKYMeHTaLMje;
e (b6e3behyje ycnose pna OMNWTM aKTU MU

6yay
NOTNYHM M jaCHN OHMMA KOjUMa CY HaMereHU;

ILI,OKYMEHTaLI,I/Ija yCTaHOBe 3aKOHUTH,

e (b6e3behyje ycnose paa OMNWTM aKTU MU

AOKYMeHTaumja ycTaHoBe byay AOCTYNHU OHMMA

Kojuma cy HaMereHw " Apyrvm
3aMHTEpecoBaHMM AWUMMa, Yy CKnagy ca
3aKOHOM.

UHOuKkamopu:
Onwmu akmu 0G8ocmynHu 3anocneHuma y
KaHuenapuju cekpemapa, KAo U Ha cajmy
wiKorne.
YpaheHa cy ycknahusara akama ca HO8UM
3aKkoHoM 0 cucmemy 06pa308ara U 8ACIUMAHLA
UHpopmauyuje o0 jasHoz 3Ha4aja docmassroeHe

cy no 3axmesy epaharke C.J. y mpaxiceHomM poKy
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MpumeHa oONWTUX akaTa U AOKYMeHTauuje
yCcTaHoBe

6.3.

DOupekTop o6e3behyje nowrosare U NpUMeHy
nponuca, OMWTMX aKaTta U A[OKYMeHTaumje

yCTaHOBEe

Onuc ctaHpapaa

Ob6es3behyje ga ce nowTyjy NPoOnNucK, onwTa akTa
YyCTaHOBE M BOAM YCTAaHOB/bEHA AOKYMEHTaLM]a;

* HaKOH M3BPLIEHOr MHCMNEKLMJCKOT MU CTPYYHO-
nefarowkor Hagsopa wu3pahyje nnaHose 3a
yHanpehuBare paga v U3BeLUTaje Koju NoKasyjy

KaKo Cy CNpoBeJeHe TpaskeHe mepe

NHoukamopu:

AKMUBHO yyecmsyje y obesbehusarby
owmosara nponuca U aKmusHoMm eohery
doKymeHmMauyuje;

TOKOM 200uUHe, WKOAY je KOMYHGAHd U
npomusnoxapHa . Hucy uspeyeHe mepe. locne
UHcnekyujckoe Hadzopa HacmasHu4yko eehe,
Casem podumerssa u LLIKosacku 006op ynosHamu
Cy ca uszsewmajem UHCIIeKMopa u cyzecmujama
Koje cy 0anu ceako y ceojoj obaacmu.

Huje 6uno eaHpedHUX UHCeKUyujcKux Had3opa.

Hoswu beorpag,
centembap 2019.

AVNPEKTOP LWWKOIJIE:

MeaHa CtjenaHoBuh
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